HLB ELYAA ADVISORY SERVICES

Every organisation comes with a unique set of challenges and growth
opportunities. Optimising operations and supply chains, reducing

cost and growing profits, managing your workforce, complying with
regulation, monitoring competition and industry trends, meeting
customer expectations, identifying and managing risk, keeping up with
new technology: The role of a business leader can be complex.

At HLB Elyaa, our professional consultants can help clients overcome
business issues to achieve organisational excellence. Our advisory teams
have experience working with organisations of all shapes and forms

- from SME to the big corporate, from non-profit and public sector to
privately owned and listed companies, and start-ups. We provide a full
range of advisory services.

GROWING YOUR COMPETITIVE ADVANTAGE

HLB network business consultants across the globe help organisations
grow locally, regionally and internationally through innovative thinking
and a collaborative approach. Our strength lies in strong relationship
skills, which enable us to not just share technical knowledge and
expertise, but also listen and understand individual client needs. Our
goal is to be a trusted advisor to your business. To help you increase
revenues, improve operations and achieve business objectives, we focus
on strategies for all stages of an organisation’s lifecycle.

Having an expert team support the transaction process significantly
increases your chances of success. We leverage the power of the HLB
global network of advisors and accountants, and partner with you to
create value and seize opportunities to unlock your growth potential.

We take a holistic approach to helping our clients grow across borders
and provide streamlined services to international organisations.

www.elyaa.com
TOGETHER WE MAKE IT HAPPEN




Our team of experts helps businesses improve their operations, get the
best from their talent and achieve their organisational goals through
smart tech and digital solutions. From transforming your workplace

into a modern, smart working environment using cloud solutions, to
helping you protect your business from cyber threats. From technology
consulting to optimise productivity from your data & analytics learnings
to data and business automation solutions. Our team of tech and digital
solutions experts make it their job to stay fully up to date on the newest
tech trends to help you drive innovative transformation and future-proof
strategic advantage for your business.

HLB Elyaa’s advisory team helps clients in ensuring legal compliances
and provides necessary guidelines on financial reporting, processes and
accounting operations. We develop and offer tailored, innovative and
comprehensive solutions that help in aligning with the objectives of

the business. Our expertise is vast and includes financial due diligence,
feasibility studies, valuation services, process reengineering, corporate
governance, corporate restructuring, automation gap analysis and other
unique advisory services.

All these elements come together to enable our professionals to bring an
added value to every engagement.

GET IN TOUCH

Khalid Marhoon
Advisory Leader, Kingdom of Bahrain
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